
 

Hellgate Meadows Residential Neighborhood 

Association 
2625 Dublin Street     ⬧     Missoula, MT 59808 

 

Board Meeting  

November 29, 2022 

7:06 pm, via ZOOM 

  
Board Members Present (via ZOOM): Debbie Goertzen, Drew Rieker, Jim Polk, John Shanon, Kathie 
Snodgrass, Laurie Fliger, and Laura Morris.  

John pointed out a typo in the second paragraph of October’s minutes, then moved and Jim seconded 
that the meeting minutes for September be approved as corrected.  The motion was approved 
unanimously.   

Financials:  

As of October 31st, the balance sheet showed $16,912.46.  There was $14,119.32 in the bank.  The 
variance report showed $6,455.22 under budget. Accounts receivable were $2,293.94.  

October bills paid included Dirtman: $1,850, JDM Enterprises: $123.50 (for office services), Montana 
Pooper Scoopers: $200, NorthWestern Energy: $160.74, Cedar Mountain: $220, and Drew Reiker: 
$235.10 (reimbursement for mail house painting supplies).    

One of the severely past due owners has paid the arrears. Jane contacted all owners with outstanding 
balances, and now very few are still delinquent.  She will update the lien on the owner with the largest 
arrears. 

Old Business: 

Street Lights: Jim reported that the lights in the Dublin common area and on O’Leary have been 
repaired, except those affected by the underground line break.  If we wish to repair the 
underground line break, it will be really expensive. The alternative is to replace the affected 
lights with solar-powered street lights.  Drew has asked for a SEPCO  catalog showing their 
SolarUrban LED Lighting System (https://www.sepco-solarlighting.com/systems/solarurban) 
specs and costs.  Laura found a community grant application and will explore applying to help 
pay for the new lights. 

Common Area Garbage Cans: Jim will call Pooper Scoopers to find out the status. 

Responsibilities: Laurie reported that the list isn’t yet complete. She will prepare a form on 
Google Docs and each Board member can enter their information. 

Mail House: The final bill for replacing the rotted boards and sheathing was $682.74, which will be 
in next month’s bills paid.  We will need to prime and paint the replacement siding boards 
(which will never rot, because they are metal) in the spring. 

Aphids: Deb reported that per instructions, Dirtman did not do an aphid treatment this fall.  We 
have not yet received the revised monthly cost estimate with aphid treatment removed. John 
called the City Forester and left voicemails, but has not yet heard back. 

Snow Removal: There were some glitches in the first storm’s snow removal (not all sidewalks at 
the mail house were cleared), but that seems to be normal for their first attempt each season.  
Also, with the storm occurring during the day time, they prioritized their business customers for 
parking area snow removal, so didn’t get to our alleys until they’d already been packed down 
by traffic. Deb contacted them, so they should get it right on the next storm. 

https://www.sepco-solarlighting.com/systems/solarurban
http://www.photoworks.com/my-photoworks/albums/104113353?page=3##


Landscape Maintenance: After discussion, the Board decided not to go out for new bids for 
landscape maintenance for 2023, but to begin a rebid process next fall. 

Bank Account: All the changes have been made to our bank account access to reflect Laura as 
our new treasurer. 

Liens: Deb’s friends in other HOAs charge a $50 late fee after 45 days.  They report that they hire 
a collections firm for 50% of the amount due. For accounts more than 6 months overdue, they 
hire an attorney to write the letter informing the owners of the overdue amount and measures 
that will be taken to collect the arrears, which seems to get the delinquent homeowners’ 
attention and prompt them to pay what they owe.  Laura will follow-up with Jane to make sure 
the $5 per month is being assessed for amounts more than 2 months in arrears.  Deb will get 
the name, contact information, and fees charged for lawyer-generated letters and report back. 

Liability Insurance: We have been purchasing damage coverage for the mail house and some 
liability coverage for the Association.  Drew looked over the policy that HUB is proposing for 
2023.  He expressed concern that $20,000 might not be enough coverage to replace the mail 
house if it were destroyed, and suggested that we consider increasing the coverage next year.  
Drew moved and John seconded the motion that we accept the policy and pay the $2,110 
premium.  The motion passed unanimously.  Drew will sign it and send it back to HUB. 

New Business:   

Common Area Sidewalk Near Condos: Drew and Deb will check the location of the sidewalk 
heaving reported by the Condo Association.  If it is on common area and the drop from higher 
to lower sidewalk section is over ½ inch (elevation changes over ½ inch are prohibited by the 
Americans with Disabilities Act, not to mention being tripping hazards), Drew will contact a 
couple of contractors about grinding the higher section to fix the problem. 

Budget: Laura presented a draft budget for 2023. After some discussion, she will make some 
adjustments and present a revised version at our December meeting. 

The meeting was adjourned at 8:35  pm.  The next regular Board Meeting will also be via ZOOM 
(https://jccscpa.zoom.us/j/94245199462), on December 20th at 7:00 pm. 

 

Kathie Snodgrass 

Secretary 
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Yeah, sadly, I agree.  I will work on getting the web site altered, perhaps including a short sentence 
about not wishing to “waste” dues money, or something of that nature... 
 
Kathie Snodgrass 

2702 O’Shaughnessy Street 

Missoula, MT 59808 

406-541-8639 

kippie_snodgrass@hotmail.com  
 

 
Sent from Mail for Windows 
 
From: laromor48@gmail.com via board 
Sent: Thursday, September 22, 2022 10:21 PM 
To: john Shannon 
Cc: drew.rieker@hmrna.org; Hellgate Meadows Board 
Subject: Re: Voicemail Options 
 
I agree that if the volume is small, it’s not worth the price.  So I’m for leaving it out. 
Laura 

Sent from my iPhone 
 

On Sep 22, 2022, at 1:56 PM, john Shannon <johntimshannon@gmail.com> via board 
<board@hmrna.org> wrote: 

Thanks for doing this homework, Drew. Maybe we should delete our phone number from the 
website, correspondence, etc. and just go with email or snail mail for contact.  

John T. Shannon 
2624 O’Shaughnessy Street 
Missoula, MT   59808 
501.663.5557 (voice or text) 
 

On Sep 22, 2022, at 11:27 AM, drew.rieker@hmrna.org via board <board@hmrna.org> wrote: 

 
Hello everyone,  
  
I wanted to get back to you on the voicemail options for the HOA.  I have looked at several companies to find 
the basic voicemail service that also allows them to be sent to email (either transcribed or not).   

mailto:kippie_snodgrass@hotmail.com
https://go.microsoft.com/fwlink/?LinkId=550986
mailto:board@hmrna.org
mailto:johntimshannon@gmail.com
mailto:drew.rieker@hmrna.org
mailto:board@hmrna.org


  
Based on my research, the cheapest solution is $10/month, and up from there. The cheapest is through 
Freedom Voice: Get Cheap 800 Numbers - Just $9.95 / Mo. with More Minutes & Features (freedomvoice.com) 
  
Seeing this pricing makes me wonder if it is truly necessary for us to have a voicemail option.  Given the fact 
that we don't expect a lot of voicemails each month, this is a rather high cost-per-call.  These days, it is rare that 
someone does not have access to email.  
  
I wanted to get your thoughts on whether this is something we should proceed with or not.   
  
Thanks, 
Drew 

 

https://www.freedomvoice.com/cloudnumber/plans-pricing

