
 

Hellgate Meadows Residential Neighborhood 

Association 
2625 Dublin Street     ⬧     Missoula, MT 59808 

 

Board Meeting  

Month XX, 2022 

7:00 pm, via ZOOM 

  
Board Members Present (via ZOOM): Drew Rieker, Jim Polk, John Shanon, Kathie Snodgrass, Laurie 
Fliger, Laura Morris, and Roberta Smith. Debbie Goertzen was unable to attend. 

John moved and Laura seconded that the meeting minutes for May be approved as presented.  The 
vote was unanimous.   

 
Financials:  
 

As of May 31st, the balance sheet showed $13,239.18.  There was $8,163.93 in the bank.  The 
variance report showed $3,481.04 under budget. Accounts receivable were $3,844.60. March 
bills paid included Dirtman: $1,850, JDM Enterprises: $133.79 (for office services), Anchor 
Electric: $, Montana Pooper Scoopers: $240.00, and NorthWestern Energy: $52.30.  

 

Jane gave Roberta three notes from owners that came along with their dues payments.  Roberta 
and Jane have agreed that Jane will give Roberta will any hard copy correspondence that she 
receives at least every two weeks from now on.  These notes were received with the first half 
payments, but not delivered to Roberta until just a few days ago.  One note thanked the Board 
for the work done in the neighborhood and the other two concerned the typo in the first half 
billing.  All have been addressed. 

 

One payment didn’t clear PayPal, so is now overdue. 

 
Old Business: 

 

Street Lights: Jim reported that Anchor Electric located the break in the street light supply line 
and it’s under the street.  Anchor doesn’t really want to deal with digging up the street. There 
was some discussion about replacing the lights served by the broken line with solar lights just 
at the intersections in the affected area.  Jim will check with solar contractors in town.  
 

One street light pole near the intersection of Dublin and Galway fell over.  It appears that the 
bolts holding the pole to the concrete base failed. That light needs to be replaced. We need 
information on the manufacturer so we can order a new pole, globe, and LED bulb. John 
offered to store the pole in his garage.  Jim will ask Anchor to sever and secure the power 
connections so there is no danger to the public. 

 

Garbage Cans: Jim hasn’t yet heard from the Pooper Scooper people about what sort of garbage 
can they propose to supply if we have them add a garbage can to the dog waste disposal 
containers at the Dublin Street common area.  He will call and find out. 

 

Website Updates: Kathie asked for additions or corrections to the draft web updates she’d sent 
via email to the Board members before the meeting. Roberta asked that Kathie make sure the 
dues policy had been changed.  John and Laura provided their information for the Board 
member’s page.  A few more capitalizations are needed.  Kathie will update the change 
request and get it to Cedar Mountain. 

 

Document Retention Policy:  Drew asked for additions or corrections to the draft Document 
Retention Policy he’d sent out via email to the Board members before the meeting.  Kathie 
asked that the correspondence (hard copies and electronic) be retained for 5 years instead of 

http://www.photoworks.com/my-photoworks/albums/104113353?page=3##


3 due the length of time some of our issues have been dragging on.  Roberta asked that all the 
financials have the same retention time of 3 years for ease of management, and that all 
documents pertaining to accounts in arrears be retained for 3 years after the date of 
resolution. Contract documents should be kept permanently. Drew will make those changes 
and send them out again. 

 

UPDATE: Drew sent the revised policy out to the Board members on June 22.  Kathie moved 
and John Shannon seconded that the revised policy be adopted as of July 1, 2022.  As of 
June 26th, 5 board members voted “Aye” and 3 had not voted, so the motion passed.  Kathie 
will include this in the Web updates discussed below. 

 

Responsibility List: Laurie said that she can’t find the list Deb had sent her, so the topic was 
postponed to the next meeting. 

 
New Business:   
 

Message Format: We have been getting a little casual with discussing some issues via texting on 
our phones.  We need to make sure we conduct official business via email so the text can be 
saved per our retention policy. 

 

Grass at the Mail House: Deb, Drew, and Kathie showed up Saturday morning of Memorial Day 
weekend to deal with the muddy mess where the business area association’s irrigation 
contractor dug things up near the mail house to move the irrigation lines so our contractor 
could install the new sections of sidewalk.  They decided to add some dirt and seed it rather 
than sodding the area.  This solution turned out to be cheaper and easier.  A sign was posted 
on the bulletin board asking that people (and their pets) not walk on the newly seeded area. 

 

Dues Statement Message/Mail House Painting: We need to accomplish this before winter this 
year.  With the second half dues statements, we will send out a request for volunteers to assist 
the Board members in prepping and painting the mail house. We should also apologize again 
for the typo in the first half statement, explain how any extra will be credited, let people know 
about next years’ dues increase to $330 annually, and remind owners about the new Little 
Free Library and the newly seeded grass near the mail house. 

 
Roof Replacements: Laurie said her neighbors want to replace their roofing and wondered 

whether a minor change form needs to be submitted.  Kathie said that as long as the new 
roofing is approximately the same type and color, there’s no need for a minor change form.  If 
an owner wanted to change from asphalt to metal roofing or from tan color to blue, for 
instance, that would affect the appearance of the building and a minor change form should be 
submitted. 

 
The meeting was adjourned at 8:13 pm.  The next regular Board Meeting will also be via ZOOM 
(https://jccscpa.zoom.us/j/94245199462), on July 19th at 7:00 pm. 
 

Kathie Snodgrass 

Secretary 
 
 
 

https://jccscpa.zoom.us/j/94245199462

